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Welcome to London District East Teaching School Hub

at CentrEd - Excel London

Welcome and Housekeeping

Team Introductions



Why are we here?

What is our purpose and vision?

What matters?

What works?
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Professor Becky Francis (EEF): 'This has been one of the biggest interventions into 
teacher development of any country globally'…



What doesn't quite work?



The Disadvantage Gap

Disadvantaged pupils, on average:
-9.3 months behind their peers at the end of 

Primary school
-18.1 months behind their peers at the end of 
Secondary school.

Persistently disadvantaged – 22.7 months by the end of 
Secondary school

The Education Policy Institute 
annual report in 2020
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What are we about?

• We are at your service! (All 251 schools and settings...)

• We understand your pressures.

• We want to support you and your school.

• We aim to do it with a smile...

• We will help you with anything 'teacher development' related:

ITT, ECF, NPQs, AB...





ECT Programme

Entitlement to an ECF based 
training:
• embeds all of the basic skills 

and knowledge required of a 
teacher

• combination of self-
study, mentor support and 
face to face events and 
online clinics.

Appropriate Body

Statutory Induction:
• ECT Entitlements
• Assessment of the ECT
• Support for the ECT and 

schools if issues arise.





Timings Session

​9 - 10:30am Appropriate Body

10:30am Break

​10:45 - 12:15pm Appropriate Body Visits

​12:15 – 1:15pm Networking Lunch

​1:15 – 2pm ECF and Ambition ECT Programme

​2pm Break

​2:20 – 3:30pm Learning Portals and Action Planning
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Networking:

Introduce yourself to the person next to you!

Name, role, where are you from?

How long in role?

What are your hopes for the day?



Statutory Guidance 

Appropriate Body Roles and Responsibilities 

ECT Manager, DfE Portal, Registrations

Non-standard Inductions  

Progress Reviews and Assessments  



Appropriate Body – 
Roles and 
Responsibilities

14



Appropriate Body – Statutory Guidance

• Appropriate bodies play a key part in the ECF reforms through their role in teacher 
induction.

• We ensure that ECTs receive their statutory entitlements and that ECTs are fairly and 
consistently assessed.

• We also ensure that regard is had to the amended statutory guidance and that ECTs 
are receiving a programme of support and training based on the ECF.



Statutory Guidance

All our actions at the Appropriate Body are taken with reference to 
the Statutory Guidance.

It’s your first port of call if you are looking for an answer, and we can 
always point you in the right direction.

• All qualified teachers who are employed in a relevant school in England must, by law, 
have completed an induction period satisfactorily, subject to specified exemptions

• Statutory induction is not a legal requirement to teach in FE or the independent sector, 
academies, free schools and BSOs, but may be served in these settings.

• Early Career Framework (ECF) based training is expected to be embedded as a central 
aspect of induction; it is not an additional training programme. 

• An appropriate body has the main quality assurance role within the induction process. 
The appropriate body is responsible for checking that headteachers/principals have put in 
place an induction programme for the ECT and ensuring that this programme of support is 
clearly based on the ECF. • Monitoring and support throughout induction should be 
sufficient so that an ECT’s progress against the Teachers’ Standards is not unexpected 
when an ECT reaches a formal assessment point.



Early Career Framework – Then and Now  

What is different? PREVIOUS PRACTICES CURRENT PRACTICE SINCE SEPT 2021

Who? NQT. ECT (Early Career Teacher).

Length of Induction 1 year. 2 years

Timetable Reduction 10% reduced for one year. 10% reduced for year 1
5% reduced for year 2.

Content No defined content. Full Induction Programme must follow ECF

Role of the mentor Should have a dedicated mentor. Statutory right to a mentor for 2 years.

Assessment Progress measured against Teacher 
Standards.
3 formal assessment points.

Progress measured against Teacher Standards.
2 formal End of Year assessments (term 3 and 6)
Regular progress reviews (term 1,2,4 and 5)

Funding Part of school funding. Additional funding for year 2 mentoring time and ECT 
5% timetable reduction

ECT pay Following the first year teachers can 
progress up the pay scale.

Still able to progress during induction.
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Task – Roles and Responsibilities

10 minutes to read through the AB Handbook:

• Appropriate Body – Page 10
• School Governing Body – Page 11
• Head Teacher – Page 12
• Induction Tutor – Page 13
• Mentor – Page 14
• ECT – Page 15
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Appropriate Body – Roles and Responsibilities

Check the school’s plans for delivering an ECF-based induction and verify that this has been received by the ECT.

Refer to AB Handbook Page 10

The Headteacher has verified that the 
award of QTS has been made.

Headteachers are meeting their responsibilities for monitoring support and assessment (this 
includes checking that an ECT receives an ECF-based induction programme, a designated 
Induction Tutor and Mentor, and has a reduced timetable).

The monitoring, support, and assessments of ECTs are fair and appropriate.

Overseeing induction and decisions on passing induction.

Ensure that where an ECT may be experiencing difficulties, action is taken to  address 
these.

The ECT is provided with a named contact within the Appropriate Body with whom to raise concerns directly.

Undertake fidelity checks where a 
school opt for non-provider led training 
routes.



FAQs

• Maternity/Adoption/Carers Leave

• Absences

• Joining half-way through term

• Leaving in first term

• Interim reports
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Registrations and ECT Manager

Key points
• The ECT must be registered with an appropriate body before the start of the induction.

Induction can only be counted once registration is completed. 

• The start date for induction will be determined by the appropriate body
and should be agreed in advance with the headteacher/principal and ECT.

• The start date for induction should be the date when the ECT’s induction 
programme formally commences. This may be a different date from when the ECT’s contract starts.

NB The TRA will not allow us to back date registrations.



ECT Manager

ECT Manager is the tool we use to 
record ECTs’ Induction Period, 
which we then use to inform the 
Teaching  Regulation Agency

Induction Leads use it for:

• Registrations
• Progress Reviews
• End of year/Final Assessments
• Changes in employment – maternity, illness, 

resignation.
• Resources



DfE ECT Registration 
Service

• Formerly known as 'the DfE 
Portal'.

• Register your ECTs and Mentors

• The information flows through:
o to the Teaching School Hub; and
o to Ambition Institute
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Ambition Onboarding
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• Welcome email
• My Ambition
• Steplab Onboarding Form



Ambition 
Onboarding
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• Welcome email



Progress Reviews and Assessments 



Progress Reviews 



End of Year Assessments



Non-Standard Inductions

An ECT starting in January or April

Reducing an induction period in recognition of previous teaching experience and 
exceptional circumstances e.g. Assessment Only Route to QTS or previous 
unqualified teaching in a private school.​

Extending an induction period

Short-term supply teaching – a minimum of 1 term with all entitlements

ECTs employed simultaneously in two or more institutions



Types of ECF Induction Programmes



Quiz – Whose responsibility is it?
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Notify the appropriate body when an ECT is taking 
up a post and undertaking induction

Make a recommendation to the appropriate 
body on whether the ECT’s performance against 
the relevant standards is satisfactory

Make sure that all monitoring and record 
keeping is done in the least burdensome 
way, and that ECTs are not asked for any 
evidence that requires the creation of 
new work

Observe the ECT and give 
feedback regularly

Inform the ECT following progress reviews of 
their progress against the relevant standards, 
and share records with the ECT, Headteacher 
and relevant body



Networking:

• Share with your partner things that have resonated with you 
from this section?

• What have you learned that you didn't know about the 
Appropriate Body?



Induction Tutor Conference - 2024

BREAK



Reduction of Induction Visits 

Appropriate Body Quality Assurance Visits

What to do if your ECT becomes a cause for concern?

Discussion and Networking  

Cause for Concern Visits to schools



Session Aims
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To understand:

• The various visits we undertake  

• How to prepare for visits

• Your role during and after visits



• New School Visit (on Teams?)
• Quality Assurance Visit
• Reduction of Induction Visit
• Cause for Concern Visit
• Fidelity Check Visit



Quality Assurance Visits

• What are they?

• Why us?
Appropriate Bodies must check that the ECT is 
receiving their entitlements, and that regard is 
given to the statutory induction guidance. 

One of the ways we quality assure is through 
visits to schools.  
 build relationships with ECTs,  Mentor, 
Induction Tutors and Head Teachers

Schools are picked for all sorts of reasons: 
• Schools are on a cycle -visited once every 3 

years.
• schools that we know need more support. 
• Schools that are new to our AB that year.
• Issues with Low retention of ECTs
• Excellent practice identified

Proactive quality assurance visits to support ECF 
provision in school.



Quality Assurance Visits

• What happens 

during a visit?

• How to 

prepare for a 

visit?

● An individual meeting with the  named 

ECT/other ECTs within the school

● A meeting with the headteacher/induction 

tutor/mentor.

● Review of the school’s and ECT’s 

documentation and policies

● After the visit the AB will produce a report 

highlighting strengths and providing 

recommendations where appropriate as well 

as offer support and advice where needed.

• PLEASE DON’T PANIC
• Reply to the email, and select a date
• Talk to your team
• Collate information requested in letter



Discussion: Sharing experiences of 
visits... 

• On your table share your experiences of having a QA 
visit.

• Share your thoughts and concerns.
• Think of any questions for the team.



Reduction of Induction visits
Eligibility

Application 
Process

How to 
prepare for 
the visit

What happens 
during the 
visit?

What happens 
after the visit?

If a successful Reduction of induction is successful the appropriate Body will 
inform the TRA of the successful completion of induction.

Reducing the induction period must be agreed with the Appropriate Body (AB) 
in advance so that relevant and appropriate QA checks can be undertaken.

School to submit a request for reduction of induction a minimum 
of 1 term before the proposed end to induction period.

The appropriate Body will agree a time to 
observe the ECT and meet with them and the 
Induction Lead to discuss the evidence 
presented.

Reductions will only be considered where an ECT 
has extensive prior experience of teaching 
whole-classes to the Teachers’ Standards. ECTs 
must complete a minimum of 1 term

•  A teacher who has taught in the 
independent sector or who has gained QTS 
via the assessment-only route. 

• For part time teachers once the ECT has 
completed a period covering but not 
equivalent to two school years.

Nearer the end of the reduced induction 
period, ECT needs to submit evidence to 
support a reduction of induction form.

ECTs should submit their evidence to the 
Lead ECT Induction Coordinator within 2 
weeks after the date of the visit.

A £200 one-off fee 
for Reduction of 
Induction 
Assessment Visits. 



Discussion – 5 minutes...

• Have you had a Reduction of Induction Visit?
• Do you think you will ever need one
• Do you have anyone on the Assessment Only Route 

into teaching right now?
• Ask questions to TSH staff?



Cause for concern visits take place when an ECT is 
not on track to meet the Teachers’ Standards, and at 

risk of failing Induction.

Cause for Concern Visits for Schools



•Scenario/Discussion

Discussion– 10 minutes...
• Take a moment to read the scenario on your table, paying 

attention to the concerns and the impact.

• Can you discuss the support and solutions you might put 
in place with the colleagues on your table?
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Before a visit takes place the school will have been 
offered support through a Support Plan for the ECT 

over a period of time.

Cause for Concern Visits for Schools



A typical visit will include:
• A joint observation and feedback of the ECT.
• A discussion with the ECT.
• A meeting with the ECT, Induction Tutor and the AB representative

to discuss support going forward.

With the aim of the ECT making rapid progress within weeks.

Cause for Concern Visits for Schools



What to do if your ECT 
becomes a Cause for Concern?

What is a 
cause for 
concern?

Examples

What support 
is available

What do I 
need to do?

Role of the AB



• Statutory ECT Induction is for two years
• ECF support  for two years
An ECT cannot fail Induction until the end of their induction period, and during that 
period schools must continue to support the ECT.

Cause for Concern Visits for Schools

Thoughts…
• Do your groundwork- recruitment. ITT /Agency/TA
• Remember the ECF programme is their entitlement and support to quality assured 

feedback, practice and weekly coaching.



Discussion: – 10 minutes...

• Have you had an ECT who was a Cause for Concern
• Have you used a Support Plan?
• Are you confident about what to do if this happens?



Cause for Concern Visits for Schools
• What are they?
• How to prepare for a visit ?
• What happens during the 

visit?
• Follow up.

Supporting schools experiencing difficulties

Appropriate bodies have an 
important role in ensuring ECTs 
are receiving appropriate 
support throughout their whole 
induction. We aim to foster a 
collaborative and supportive 
relationship with the schools we 
work with.

Initially we will work with the induction tutor and or 
headteacher to clarify the expectations and provide 
advice. 

CPD 
opportunities

2 YEARS



Induction Tutor Conference - 2024

Networking 

LUNCH



Ambition ECT Programme - Principles 

Introduction to the ECF

Fundamentals of Instructional Coaching

Induction Tutor – Effective Leadership/Implementation

How Induction Tutors use Steplab



What is the Early Career 
Framework?

“one of the most significant reforms to 
the teaching profession in a generation”

A national approach that significantly 
redefines our support for, and ongoing 

training of, new teachers

This is the ECT's statutory right to this 
training and support.
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Recap: Early Career Framework

• ECF is a curriculum of learning 
for Early Career Teachers (ECTs).

• Divided into 8 sections: 
Designed to map onto the 
teacher standards.

• To develop Early Career 
Teacher’s expertise.

• Ambition exemplified the ECF 
into the ECT Programme.

Early Career Framework Teachers’ Standards
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Early Career Framework (publishing.service.gov.uk)

‘Learn that…’ & ‘Learn how to…’ Statements
KNOWING 

Learning/knowing the theory

DOING
Learning how to do it in practice
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The 'knowing-doing' gap!

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913646/Early-Career_Framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913646/Early-Career_Framework.pdf


Early Career Framework

(Curriculum)

> List of evidence-informed teaching 
practices

> Entitlement to training and support

Early Career Teachers programme

(Scheme of Work)

> Sequenced curriculum of 
teaching practice 

• Self-study, clinics & 
conferences

> Structured feedback and practice 
through weekly instructional 
coaching



The aim of the ECF is to build teacher expertise
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What is teacher expertise?
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Teacher mental models

Mentor mental models
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ECT Programme Principles 

How does the Ambition curriculum support ECT’s to build their expertise?

1. Key learning broken down into small, manageable chunks​

2. Clear modelling of effective practice

3. Multiple opportunities to return to key learning 

4. Practice and feedback

5. Contextualised

6. Familiar routines
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TERM 1 TERM 2 TERM 3

Behaviour Strand Overview Instruction Strand Overview Subject Strand Overview

Task - 5 mins – Look at the Self Study Overview
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ECT Programme: Year 1
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ECT Programme: Year 2
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ECT Programme: Year 2

Task - 5 mins – Compare Year 1 and Year 2



ECT and Mentor Conferences and Clinics
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Task - 5 mins – Familiarise yourselves with the overview



Who is involved in the delivery of ECT programme?
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The most important people! 
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> Based in the school 
> Helps the mentor to 

do their job

> Based in the school 
> Coaches the teacher 

to make rapid 
progress

> Works in the school
> Does the majority of 

work on the programme



SUMMARY - A typical week



Your role is to Quality Assure your Mentors
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• Ensure that your Mentors are observing the ECT 
weekly/fortnightly.

• Ensure that they log an Action Step on Steplab 
and hold the Mentor meeting

• Ensure they log their feedback to the ECT – 
model the action step and give the ECT the 
opportunity to undertake Deliberate Practice

• Provides the CONTEXT for the ECT
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SUMMARY - A typical week within an instructional coaching model



Deliberate practice
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Year 1 and 2 ECT Funding  
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Back-fill Mentor Funding 
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You can see how much you got!

https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-

career-framework-ecf-mentor-training-national-roll-out

https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out
https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out


What does the coaching need to look like?

Nick and Leah!
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Task: Whilst watching consider how the video demonstrates:

1. Clear model

2. ECT deliberate practice

3. Feedback from Mentor and re-practising

Instructional coaching in 
action:

Discussion
Model and Analyse:
https://youtu.be/Br6LRodWhkA

Practice and Feedback:
https://youtu.be/VjtbV2CCp0E

https://youtu.be/Br6LRodWhkA
https://youtu.be/VjtbV2CCp0E


Instructional coaching in action - Discussion

• How does this form of coaching differ to other forms of coaching or 
mentoring?

• Considering the type of coaching processes within your school, what 
are the key messages about instructional coaching that you will want to 
communicate to your SLT to get buy in?

• How will you need to support your mentors to embed this form of 
coaching in your school?
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Task – 10 mins – Table Discussion
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Enabling conditions for successful alignment and implementation.

1. Time

2. SLT and Head Support

3. School Culture

4. Mentor/ Teacher relationship

5. Mentor mental model

Task – 5 mins – Table Discussion

Managing large groups….

 



Induction Tutor Conference - 2024

BREAK
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Steplab – Explore the Lead Tab
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Steplab – Explore the Manage Tab
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Steplab – Explore the Coaching Simmulator
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Steplab – Explore the Coaching Simulator

During the feedback 
session, please remember 

to click the FINISH 
button. 
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Steplab – Explore an ECTs Profile

Year 1 ECT - 'Courses' in the Profile
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Steplab – Explore an ECT Year 2 – Masquerade!

Masquerade as the ECT and then explore the Learn Tab



Induction Tutor - Strategic Responsibilities
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1. Check ECTs are doing their weekly self-
study.

2. Nudge ECTs if they are not.
3. Praise if they are.
4. Check Mentors are logging action steps and 

feedback.
5. Nudge Mentors not logging coaching.
6. Assign coaches to ECTs.
7. Pause participants on the programme.
8. Look at ECTs Profile – to check on self-study
9. Look at targets set and feedback given by 

Mentors if needed.

Lead tab: Pausing and Nudging



Discussion – 5 mins on your table

Summarise where you are with Steplab.
Make a note of your next steps.
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Next Steps for you:
1. Work through the Summer Term Induction Tutor Checklist - On Website
2. Book your ECTs and Mentors onto the correct Conferences for September and 

October.
3. Register all of your new ECTs and Mentors with the Appropriate Body on ECT 

Manager – start now.
4. Register all of your new ECTs and Mentors on the DfE Registration Service 

(formerly the DfE portal) - start 24 June.
5. Get as many ECTs and Mentors as you can to onboard to Steplab before we break 

up for summer.
6. New staff can start the orientations on Steplab.

https://londondistricteast.org/early-career-teachers/induction-tutor-checklists/
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Final 

Reflections



Evaluation
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