... London District East
f y Teachmg School Hub

enham, Havering and Newham

Induction Tutor
Conference - 2024




London District East
, The , Teaching School Hub
Bule}rn 8 For all schools in Barking &§ Dagenham, Havering and Newham
Trust

Welcome to London District East Teaching School Hub
at CentrEd - Excel London

Welcome and Housekeeping
Team Introductions
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: Experienced teachers and Senior leaders, heads and
Who? Trainee Teacher
middle leaders exec, leaders

Early Career Teacher

Initial Teacher Training (ITT) Early Career Support Specialist development Leadership development
H ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs Leadership NPQs
* Leading Teacher Development *  Senior Leadership
*  Leading Teaching *  Headship
* Leading Behaviour and Culture *  Executive Leadership
Appropriate Body \\
> \ </

Professor Becky Francis (EEF): 'This has been one of the biggest interventions into
teacher development of any country globally'...
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The Disadvantage Gap

The size of the disadvantage gap in 2019 The size of the persistent disadvantage gap in 2019
Disadvantaged = pupils eligible for free schoaol meals at any point in the last six years Persistent disadvantage = pupils who are eligible for free schocl meals for at least 80 per cent of their time in school
Disadvantaged Non-disadvantaged Disadvantaged Non-disadvantaged
Secondary School Secondary School
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The Education Policy Institute
annual reportin 2020




London District East
( Teaching School Hub
What are we about? fﬁ’

 We are at your service! (All 251 schools and settings...)
* We understand your pressures.

 We want to support you and your school.

e We aim to do it with a smile...

* We will help you with anything 'teacher development' related:
ITT, ECF, NPQs, AB...
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¢ Teacher Training Workshop O] Create  Results

Join at menticom | use code 2422 6336

For how long have you been an Induction Tutor

10+ 5+vyears 2+years 1+ years Less
years thana
year
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Appropriate Body ECT Programme %ﬁ';l'{'ff&"
Statutory Induction: Entitlement to an ECF based
* ECT Entitlements training:
e Assessment of the ECT  embeds all of the basic skills
e Support for the ECT and and knowledge required of a
schools if issues arise. teacher
e combination of self-

study, mentor support and
face to face events and
online clinics.
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Appropriate Body Registration DfE and Ambition ECT Programme Registration

All schools are under a statutory duty to register their ECTs with an Appropriate Body before they start work in a school.

Go to ECT Manager: Go to the DfE portal:

https:/Mww.ectmanager.com/ https://manage-training-for-early-career-
teachers.education.gov.uk/

Log into your chosen Appropriate Body and register your
Induction Tutor, Head Teacher and each ECT and Mentor.  Log in and register your Induction Tutor each ECT and

_ . Mentor.
If you have any questions, please email:

Ruksara.choudhury@londondistricteast.org Step by Step guide on how to use this portal.

If you have any questions, please email:
Rowena.Johnson@londondistricteast.org
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Timings Session
9-10:30am Appropriate Body
10:30am Break

10:45 - 12:15pm Appropriate Body Visits
12:15-1:15pm Networking Lunch

1:15-2pm ECF and Ambition ECT Programme
2pm Break

2:20—-3:30pm | Learning Portals and Action Planning

11
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Networking:
Introduce yourself to the person next to you!
Name, role, where are you from?
How long in role?

What are your hopes for the day?




Appropriate Body Roles and Responsibilities

Statutory Guidance

ECT Manager, DfE Portal, Registrations

Progress Reviews and Assessments

Non-standard Inductions




School Roles & Responsibilities

ible fo g it

Appropriate Body —
Roles and
Responsibllities

/

Overall Responsibility Responsible for ECF
of ECT Induction at 5choo

Induction Tutor Mentor Craig Lilleyman Michelle Osborne Martin Redfern
assessor Training, coaching & Director of London District East Deputy Director for School Improvement Director of Secondary NPQ and

School-based ¢
for the ECT support for the ECT

Teaching School Hub Appropriate Body Advisor Appropriate Body Lead

Early Career

Teacher Elana Roos O ‘Donoghue Sarah Bartley Ruksara Choudhury

Head of School-to-School Improvement Appropriate Body Advisor Appropriate Body Coordinator
Appropriate Body Advisor
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A%
Appropriate Body — Statutory Guidance

Appropriate bodies play a key part in the ECF reforms through their role in teacher
induction.

We ensure that ECTs receive their statutory entitlements and that ECTs are fairly and
consistently assessed.

We also ensure that regard is had to the amended statutory guidance and that ECTs
are receiving a programme of support and training based on the ECF.




Statutory Guidance

All our actions at the Appropriate Body are taken with reference to
the Statutory Guidance.

Department
for Education

It’s your first port of call if you are looking for an answer, and we can
always point you in the right direction.

e All qualified teachers who are employed in a relevant school in England must, by law,
have completed an induction period satisfactorily, subject to specified exemptions

Induction for early
e Statutory induction is not a legal requirement to teach in FE or the independent sector,
career teaCherS academies, free schools and BSOs, but may be served in these settings.

(England)

e Early Career Framework (ECF) based training is expected to be embedded as a central

Statutory guidance for appropriate aspect of induction; it is not an additional training programme.
bodies, headteachers, school staff and
governing bodies e An appropriate body has the main quality assurance role within the induction process.

The appropriate body is responsible for checking that headteachers/principals have put in
place an induction programme for the ECT and ensuring that this programme of support is

April 2024 clearly based on the ECF. ® Monitoring and support throughout induction should be
sufficient so that an ECT’s progress against the Teachers’ Standards is not unexpected
when an ECT reaches a formal assessment point.



What is different?
Who?
Length of Induction

Timetable Reduction

Content

Role of the mentor

Assessment

Funding

ECT pay

O
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Early Career Framework — Then and Now

PREVIOUS PRACTICES
NQT.
1 year.

10% reduced for one year.

No defined content.

Should have a dedicated mentor.

Progress measured against Teacher
Standards.
3 formal assessment points.

Part of school funding.

Following the first year teachers can
progress up the pay scale.

CURRENT PRACTICE SINCE SEPT 2021
ECT (Early Career Teacher).

2 years

10% reduced for year 1
5% reduced for year 2.

Full Induction Programme must follow ECF

Statutory right to a mentor for 2 years.

Progress measured against Teacher Standards.
2 formal End of Year assessments (term 3 and 6)
Regular progress reviews (term 1,2,4 and 5)

Additional funding for year 2 mentoring time and ECT
5% timetable reduction

Still able to progress during induction.

17
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10 minutes to read through the AB Handbook:

* Appropriate Body — Page 10

* School Governing Body — Page 11
* Head Teacher — Page 12

* Induction Tutor — Page 13

* Mentor — Page 14

* ECT — Page 15

18



Appropriate Body — Roles and Responsibilities

Check the school’s plans for delivering an ECF-based induction and verify that this has been received by the ECT.

Headteachers are meeting their responsibilities for monitoring support and assessment (this

includes checking that an ECT receives an ECF-based induction programme, a designated
Induction Tutor and Mentor, and has a reduced timetable).

The Headteacher has verified that the Undertake fidelity checks where a

award of QTS has been made school opt for non-provider led training
routes.

Overseeing induction and decisions on passing induction.

Ensure that where an ECT may be experiencing difficulties, action is taken to address
these.

The ECT is provided with a named contact within the Appropriate Body with whom to raise concerns directly.

The monitoring, support, and assessments of ECTs are fair and appropriate.

Refer to AB Handbook Page 10
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* Maternity/Adoption/Carers Leave

 Absences

Joining half-way through term

_eaving in first term

nterim reports

20



Registrations and ECT Manager

Key points
* The ECT must be registered with an appropriate body before the start of the induction.
Induction can only be counted once registration is completed.

* The start date for induction will be determined by the appropriate body
and should be agreed in advance with the headteacher/principal and ECT.

 The start date for induction should be the date when the ECT’s induction
programme formally commences. This may be a different date from when the ECT’s contract starts.

NB The TRA will not allow us to back date registrations.

London District East
(f , Teaching School Hub

’ For all schools in Barking & Dagenham, Havering and Newham
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Your ECTs

London District East
( , Teaching School Hub

r all schools in Barking & Dagen!

Assessments

wham

Tutors

School

Dashboard - Tollgate Primary School

Upcoming Assessments
See assessment status
and due dates for one
year ECTs.

Update My Login
Details

Change your login,
email address and
your password.

Help Centre

Search our help guides
here.

0O 060

Upcoming Reports
See report status and
due dates for two
year ECTs.

Update My Personal
Details

Change your name,
email address and
phone numbers.

Available Courses

Courses available for
your ECTs to go on.

Courses

ECT Manager

James Byrne's Induction Lead Dashboard #

Resources

Register ECT

Add a new ECT, or

transfer an existing
one to your school.

Helpdesk

Add a helpdesk ticket
if you are having
problems using the
site.

Booked Courses

Courses you have
already booked for
your ECTs.

My Account

t @ Help & Support

Help & Support

ECT Manager is the tool we use to
record ECTs’ Induction Period,
which we then use to inform the
Teaching Regulation Agency

Induction Leads use it for:

* Registrations

* Progress Reviews

* End of year/Final Assessments

* Changes in employment — maternity, illness,

resignation.
:r /

e Resources

London District East
Teaching School Hub

For all schools in Barking & Dagenham, Havering and Newham
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4 GOV.UK Manage training for early career teachers

Beta Thisisanew service - your feedback will help us to improve it. D f E E CT R i St r t i

Manage training for early career Guidance

teaCherS Find out how to set up training for S e rV i C e

early career teachers (opens in new
tab)

Use this service to set up ECF-based training for your early career teachers
(ECTs) or tell us about a change at your school.

Set up and manage your training ° Formerly known as Ithe DfE
feltus Portal'.

* how you want to run your training

* which accredited materials or training provider you'll use [ Register you r ECTS a nd Me nto rS

* which ECTs and mentors will take part

Your school must complete these steps before your ECTs can start their b The inform ation flOWS th rough:
statutory induction programme. .

o to the Teaching School Hub; and
Tell us about changes at your school o tO Ambltlon Institute

Tell us about any changes, for example, nominating a new induction tutor.

SN or request access to the service

23
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Ambition Onboarding

; Ambition
; Institute

* Welcome email
* My Ambition
 Steplab Onboarding Form

My Ambition

Z Ambition "
Z Institute My Ambition

Home Events Steplab Programmes Settings DP Registrations DP Events

Onboarding & EDI Engagement & Declarations

24
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Ambition
Onboarding

e Welcome email

Welcome to Ambition Institute's Early Career Teachers Programme!

1

Register
Your school
has already
registered you

{{Recipient.FirstName}}, welcome to the Early Careers
Teachers programme! @

Your school has signed up to our ECT programme, which
has been designed to help teachers build expertise and the
ability to develop their classroom practice right from the
start of their career.

We have received your registration from the DfE, with the
following details:

First name: {{Recipient.FirstName}}

Is this email not displaying correctly?
View it in your browser.

Do you have questions like
these?

? What is an Induction Tutor
and what do they do?

? What is the difference
between a Lead Provider
and a Delivery Partner?

2 What is Steplab? How and
when do | use it?

Then email us at
ectsupport@ambition.org.uk

25
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Progress Reviews and Assessments

Term 1 Term 2 Term 3 Term 4 Term 5

Term 6
Progress Progress Assessment  Progress Progress Final
review 1 review 2 1 review 3 review 4 Assessment
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Give brief details for the reason(s) for your answer to whether the ECT is on track

| |s professional, hardworking and committed to improving her teaching every week. It is

evident that she has a real passion for teaching and a natural rapport with her students. In weekly

lesson visits, her mentor has obsewedd apply the practice that has been provided on Step
Lab and through weekly sessions. She has grown in confidence and is beginning to develop her
own teaching styl dents respond to eagerly. Her mentor states that it has been a real
pleasure watchin feach and create a positive learning environment, even with some
challenging classesl | has demonstrated professionalism consistently this term by following
school policies.

In [———Jyear 10 class it is evident that she is adhering to the 6 strands of teaching from the
‘Do Now’ tasks through to ‘facilitate.’: has implemented strategies discussed in our twilight
CPD sessions in her year 9 and 10 classes. This has helped each child in their learning through
her high expectations of them. She is able to sanction and reward students based on her study
which focussed on creating a positive learning environment.

The key focus this term has been behaviour management. Behaviour strands 1-6 have been
consistently and successfully implemented byé and she has been working more closely on
strands 7 onwards. Abeeha has been particularly successful in applying strategies from ‘Positive
Learning Environment’ by changing the seating plan in her year 9 class which had a positive
impact.

key strengths demonstrated:

:1:-13 been successful and consistent when managing low level disruption. She has been
successful in praising positive behaviours from usually challenging students by making phone calls
home which has led to consistent good behaviour from the same student.

key areas for development for next term:

should now focus on managing behaviour during paired or group work.
If the ECT is not on track to successfully complete induction, has the ECT been informed?
N/A

If the ECT is not on track to successfully complete induction, has a support plan been put
in place?

N/A
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Further Information

TS1 Set high expectations which inspire, motivate and challenge pupils

:Iapport with her classes has been pleasant, calm and controlled. Her friendly but firm
approach is consistent throughout all her lessons, which is a key factor in motivating students to
improve their behaviour (particularly the more challenging students) and strive towards excellence.

ghas an abundance of knowledge, which challenges and interests her students. As a result,
they are able to explore complex ideas comfortably, which they can then relate back to real life.
Her use of learning objectives in each lesson are differentiated in order to suit the differing abilities
with the classroom.

TS2 Promote good progress and outcomes by pupils

:has used schemes of work in the department to make sure that lessons are planned
effectively to promote the most progress possible. has used the department tracking and
her own mark book throughout the year and has assessed each of his classes using the
whole-school system to be able to monitar progress and plan lessons accordingly.

TS3 Demonstrate good subject and curriculum knowledge

has a secure knowledge of English Language and Literature at key stages 3 and 4. This
has been exhibited not only in her planning of lesson in the teaching of them. Students
have maintained an interest in their topics each termwlas also been extremely successful
this year in raising attainment in all her classes which has been reflected in their half termly
assessments. She has adapted current schemes of work and subject resources to aid in the
teaching of certain texts for KS3 and KS4. In doing so, [__Jhas increased her confidence in
teaching and built on her own subject knowledge.

TS4 Plan and teach well-structured lessons

has demonstrated that she is able to plan and structure her lessons using research,
pedagogy and Rosenshine principles as a model to inform planning. She always welcomes
constructive criticism and feedback to develop areas of improvement and has a clear
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Non-Standard Inductions

An ECT starting in January or April

= (Ve (a2 TaRIa e [eidfe]aNe)=lgl0)e| in recognition of previous teaching experience and

exceptional circumstances e.g. Assessment Only Route to QTS or previous
unqualified teaching in a private school.

Extending an induction period
S plela R Gl WA GEllaf — @ minimum of 1 term with all entitlements

ECTs employed simultaneously in two or more institutions



London District East

VN Teaching School Hub
> > For all schools in Barking & Dagenham, Havering and Newham

Types of ECF Induction Programmes

Appropriate bodies are expected to check that all ECTs have access to an induction
programme based on the ECF. This check is referred to as ‘ECF fidelity’ checking.

Induction Type Induction Checks ECF fidelity checking
required? required?

Schools using the Yes No
provider-led programme

Schools using the DfE Yes Yes
accredited materials

Schools using the DfE Yes Yes
accredited materials




Make sure that all monitoring and record
keeping is done in the least burdensome
way, and that ECTs are not asked for any
evidence that requires the creation of
new work

including

‘ve su ort—
ctive supp nd/or

ecific, coaching @

Notify the appropriate body when an ECT is taking
up a post and undertaking induction

F-based

sure an appropriate £
mme isin p\aCe

Make
induction progre

— Whose responsibility is it?

Observe the ECT and give
feedback regularly

Make a recommendation to the appropriate
body on whether the ECT’s performance against
the relevant standards is satisfactory

Inform the ECT following progress reviews of
their progress against the relevant standards,
and share records with the ECT, Headteacher
and relevant body
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Networking:

e Share with your partner things that have resonated with you

from this section?
 What have you learned that you didn't know about the

Appropriate Body?
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Induction Tutor Conference - 2024

BREAK




Appropriate Body Quality Assurance Visits

Reduction of Induction Visits

What to do if your ECT becomes a cause for concern?

Cause for Concern Visits to schools

Discussion and Networking




Session Aims

Appropri -
Sluidanpce:jlte -
Induction ang the
early career
framework

To understand:

e The various visits we undertake
e How to prepare for visits
e Your role during and after visits

April 2024

35
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New School Visit (on Teams?)
Quality Assurance Visit
Reduction of Induction Visit
Cause for Concern Visit
Fidelity Check Visit
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* What are they?
* Why us?

Proactive quality assurance visits to support ECF
provision in school.

Appropriate Bodies must check that the ECT is
receiving their entitlements, and that regard is
given to the statutory induction guidance.

One of the ways we quality assure is through
visits to schools.

build relationships with ECTs, Mentor,
Induction Tutors and Head Teachers

Schools are picked for all sorts of reasons:
Schools are on a cycle -visited once every 3
years.
schools that we know need more support.
Schools that are new to our AB that year.
Issues with Low retention of ECTs
Excellent practice identified
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Quality Assurance Visits

An individual meeting with the named

¢ Wh at happe nsS ECT/other ECTs within the school
d uring a VISIt’) A meeting with the headteacher/induction

tutor/mentor.

Review of the school’s and ECT’s
documentation and policies

PLEASE DON'T PANIC
 How to TV

Reply to the email, and select a date

prepare for a Talk to your team

. _tr) Collate information requested in letter
VISIT:

e After the visit the AB will produce a report
highlighting strengths and providing

recommendations where appropriate as well
as offer support and advice where needed.
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DI [e]3]: Sharing experiences of

visits...

Onyour table share your experiences of having a QA
visit.

 Share your thoughts and concerns.

 Think of any questions for the team.
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uction of In

duction visits

Reductions will only be considered where an ECT
has extensive prior experience of teaching
whole-classes to the Teachers’ Standards. ECTs
must complete a minimum of 1 term

° A teacher who has taught in the
independent sector or who has gained QTS
via the assessment-only route.

° For part time teachers once the ECT has
completed a period covering but not
equivalent to two school years.

Nearer the end of the reduced induction
period, ECT needs to submit evidence to
support a reduction of induction form.

Eligibility

Application
Process

How to
prepare for
the visit

What happens
during the
visit?

The appropriate Body will agree a time to What happens
observe the ECT and meet with them and the

Induction Lead to discuss the evidence

after the visit?

Reducing the induction period must be agreed with the Appropriate Body (AB)
in advance so that relevant and appropriate QA checks can be undertaken.

School to submit a request for reduction of induction a minimum
of 1 term before the proposed end to induction period.

London District East
Teaching School Hub

INSERT Name of Headteacher

Headteacher Monday 5th February 2024

A £200 one-off fee .

. ear

for RedUCtl on Of Re: ECT Reduction of Induction

I nd ucti on LDETSH Appropriate body has received a request from ———-————t to reduce the induction
period for —--——-

P~ In order for us to assess the appropriateness of reducing the induction period, we need to

Assess me nt VI SI ts' conduct a Reduction of Induction visit. You will receive a copy of the report and the

outcome within 7 working days.

Please arrange for a member of staff to be available to liaise with me throughout the visit
and to contact me to confirm the date and time of the visit.

The programme for the visit should include:
« To meet individually with the headteacher/induction tutor/mentor
« Joint observation and feedback to the teacher
« Review of the teacher’s evidence to demonstrate they have met the Teachers’
Standards.
«  Final meeting with induction tutor and myself.

During the visit the following documentary evidence should be made available:

+ Copy of previous performance management documentation or record for last year of
contracted employment.

+ Copy of the teaching application form showing previous teaching experience with
dates.

«  Supporting statement from employing school based on observation(s) and any other

presented.
ECTs
If a successful Reduction of induction is successful the appropriate Body will Lead
inform the TRA of the successful completion of induction.

weeks after the date of the visit.

evidence of the teacher’s competence in relation to the Teachers’ Standards.
« Evidence from the teacher to support the request to reduce the induction period.

should submit their evidence to the
ECT In d uctio n cOordin ato r wit hi n 2 Please do not hesitate to contact me if you have any queries regarding the purpose of the

visit.
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DIV S [ea— 5 minutes...

Have you had a Reduction of Induction Visit?

Do you think you will ever need one

Do you have anyone on the Assessment Only Route
into teaching right now?

Ask questions to TSH staff?
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Cause for Concern Visits for Schools

Cause for concern visits take place when an ECT is
not on track to meet the Teachers’ Standards, and at
risk of failing Induction.
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_— 10 minutes...

* Take a moment to read the scenario on your table, paying
attention to the concerns and the impact.

* Can you discuss the support and solutions you might put
in place with the colleagues on your table?

43
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Cause for Concern Visits for Schools

Before a visit takes place the school will have been
offered support through a Support Plan for the ECT
over a period of time.
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Cause for Concern Visits for Schools

A typical visit will include:
A joint observation and feedback of the ECT.
A discussion with the ECT.
A meeting with the ECT, Induction Tutor and the AB representative
to discuss support going forward.

With the aim of the ECT making rapid progress within weeks.



‘ London District East ECTs must receive a support plan if they are demonstrating any difficulties meeting the

, Teaching School Hub Teachers” Standards. If you would like more information and guidance around support plans,
rv For all schools in Barking & Dag , Havering and I
please contact our AB Team.
[ ] r
What to do If your ECT Complete the support plan. Include 3 targets linked to the Teachers' Standards.

becomes a Cause for Concern? iy

-

Ensure that the Induction Tutor, Mentor and ECT have reviewed and signed the support plan. ]

| 2 <5
o O O % O
Specific Measurable Relevant Timely

Ensure the Headteacher has reviewed and signed the support plan. Send the

Attainable

The goal is The goal has an The goal is The goal This goal has a form to Wour App rﬂpﬁ ate Eudy_
concrete and objective challenging, but ingfull deadline or,

tangible - measure of should be contributes to better yet, a
everyone knows success that achievable with larger objectives timeline of @

what it looks like. everyone can the resources like the overall progress
understand. available. mission. milestones.

What i Review the support plan after 4-6 weeks. The ECT has either made progress and no longer
atisa needs to be on a support plan OR the ECT needs further support. Email your Appropriate
cause for Exa mpl es Body with the outcome, to discuss further support or arrange a visit.

concern? @

What su pport What do | / Review the support plan \ / Repeat the support \\

is available need to do? after 4-Gweeks. The ECT has plan phase. If the ECT
either made progress and no still needs further
longer needs to be on a | S support, it may be
support plan OR the ECT necessary to extend
needs further support. Email induction in exceptional
Role of the AB your Appropriate Body with \ circumstances. _//
the outcome, to discuss

further support or arrange a

\ visit. /
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Cause for Concern Visits for Schools

Statutory ECT Induction is for two years
ECF support for two years

An ECT cannot fail Induction until the end of their induction period, and during that
period schools must continue to support the ECT.

Thoughts...

Do your groundwork- recruitment. ITT /Agency/TA
Remember the ECF programme is their entitlement and support to quality assured
feedback, practice and weekly coaching.




London District East
VN Teaching School Hub
> g > For all schools in Barking & Dagenham, Havering and Newham

DIV S e lal— 10 minutes...

* Have you had an ECT who was a Cause for Concern
* Have you used a Support Plan?
* Arevyou confident about what to do if this happens?



London District East

L mamssrnesme | Cause for Concern Visits for Schools

What are they?

How to prepare for a visit ?
What happens during the
visit?

Follow up.

2 YEARS

Appropriate bodies have an
important role in ensuring ECTs
are receiving appropriate
support throughout their whole
induction. We aim to foster a
collaborative and supportive
relationship with the schools we
work with.

CPD
opportunities

me Supporting schools experiencing difficulties

Joint observation(s) with the

Induction Tutor/Mentor as
appropriate




\-. London District East
s Teaching School Hub
For all schools in Barking & Dagenham, Havering and

Induction Tutor Conference - 2024

Networking
LUNCH




Introduction to the ECF

Ambition ECT Programme - Principles

Fundamentals of Instructional Coaching

How Induction Tutors use Steplab

Induction Tutor — Effective Leadership/Implementation




London District East
VN Teaching School Hub
> g > For all schools in Barking & Dagenham, Havering and Newham 2

hhhhhhhh

What iS the Early career EarIyCare'fr
Framework? .

“one of the most significant reforms to
the teaching profession in a generation”

A national approach that significantly . A e
redefines our support for, and ongoing
training of, new teachers Farly Career Framework

This is the ECT's statutory right to this
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Recap: Early Career Framework

Early Career Framework Teachers’ Standards

ECF is a curriculum of learning w o
for Early Career Teachers (ECTs). Lo Teachers Standards _

et i e A, G T il ol ML SR, Wk R CEATSIOH o ATVAAE T e POl NaNAAS i ek 8 o0
e e e e T T

Divided into 8 sections:
Designed to map onto the
teacher standards.

To develop Early Career
Teacher’s expertise.

Ambition exemplified the ECF
into the ECT Programme.
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‘Learn that...” & ‘Learn how to...” Statements

KNOWING

Learning/knowing the theory
DOING

How Pupils Learn (Standard 2 - Promote good progress) Learning how to do it in practice
Learn that... Learn how to...
1. Leaming involves a lasting change in pupils’ Avoid overloading working memory, by:

capabilities or understanding. » Taking info account pupils” prior knowledge when planning how

much new information fo infroduce.

*» Breaking complex material info smaller steps (e.g. using pariiaily
completed exampies fo focus pupils on the specific sfeps).

2 Prior knowledge plays an important role in how
pupils learn; committing some key facts to their
long-term memaory is likely to help pupils learm

more complex ideas. « Reducing distractions that fake attenfion away from what is being
) i o taught (e.g. keeping the complexity of a task fo &8 minimum, so that
3. Animportant factor in leaming is memory, attention is focused on the confent).

which can be thought of as compnsing two

elements: working memory and long-term )
Build on pupils’ prior knowledge, by:

Memory.
¢ Idenfifying possible misconceplions and pianning how fo prevent
4. Working memory is where information that is these forming.
being actively processed is held, but its » Linkina what oupils alreadv know to what is beina tauaht (e.a.

The 'knowing-doing' gap!

I ishi . K
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913646/Early-Career_Framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913646/Early-Career_Framework.pdf

Ambition
@%ﬁﬁ / Institute

Department ‘ London District East
for Education Teaching School Hub

‘ > For all schools in Barking & Dagenham, Havering and Newham

Early Career Framework Early Career Teachers programme
(Curriculum) (Scheme of Work)
> List of evidence-informed teaching > Sequenced curriculum of
practices teaching practice
> Entitlement to training and support  Self-study, clinics &
conferences

> Structured feedback and practice
through weekly instructional
coaching




The aim of the ECF Is to build teacher expertise

What is teacher expertise?

Impact

K
Mental models ’no""led
8e a

Se

Action

Mccrea, 2018

McCrea (2018) says we can think about expert teacher knowledge in four

overarchingdomains:

> Path
> Pupil
> Pedagogy

> Self-Regulation

mO®OUmMmr S0 2 =

ECF CAN BUILD THIS

The pathway towards mastery of a curriculum.
Their context: what their pupils know and don’t

know and their motivations and concerns.

How learning works and how to catalyse it,
including research evidence and experience.

How to analyse, evaluate and improve their
own knowledge and actions to increase impact.

In summary

Knowledge
guides action
which
influences

impact.
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Teacher mental models

More novice Intermediate More expert

Mentor mental models

Intermediate

Cognfﬁve
foad
Setting
steps

More novice More expert
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~ Ambition
é Institute

ECT Programme Principles

How does the Ambition curriculum support ECT’s to build their expertise?

Key learning broken down into small, manageable chunks
Clear modelling of effective practice

Multiple opportunities to return to key learning

Practice and feedback

Contextualised

Familiar routines
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Task - 5 mins — Look at the Self Study Overview

TERM 1
Behaviour Strand Overview

TERM 2
Instruction Strand Overview

TERM 3
Subject Strand Overview

An exploration of the
foundations of effective
behaviour management

ﬂ Fundamentals

An exploration of how teachers can
lay the foundations of an effective
learning environment

An exploration of how teachers can
maintain an effective learning
environment over time

B2

B3

B4

B5

B6

B7

An exploration of more
complex ideas that can
support more effective
learning, incorporating and
building on previous modules

An exploration of how teachers
continue to improve the learning
environment over time

Routines

Instructions

Directing attention

Low-level disruption
Consistency

Positive learning environment
Structured support of learning
Challenge

Independent practice

=858 Pairs and groups

—m Upholding high expectations

An exploration of the foundations
of effective instruction

ﬂ Fundamentals

An exploration of the links
between effective instruction
and pupil learning

An exploration of the elements of
effective instruction and their links
to an explicit teaching approach

12

13

An exploration of more
complex instructional ideas
that can support effective
learning, incorporating and
building on knowledge from
previous modules

Identifying learning content
Instruction for memory

Prior knowledge

Teacher exposition

Adapting teaching

Practice, challenge and success
Explicit teaching

Scaffolding

Questioning

Classroom talk

Feedback

An exploration of the
foundations of effective subject
and phase teaching.

‘H Fundamentals

An exploration of the process
for effective planning ina
subject or phase.

An exploration of the process for
effective assessment and how this
can further enhance subject and
phase teaching.

S2

S3

S4

S5

S6

S7

S8

S9

Planning backwards from learning goals
Types of knowledge

Gaps and misconceptions

Acquisition before application
Promoting deep thinking

Developing pupils’ literacy

Sharing academic expectations

Assessing for formative purposes

S10 Examining pupils’ responses

S11 Adapting lessons to meet pupils’ needs

S12 Feedback
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#, Ambition
é Institute

OUR VISION OUR MISSION

An education system where every To help educators serving children
child can thrive, no matter what from disadvantaged backgrounds
their background. to keep getting better.

#7, Ambition

% Institute

ECT:
PROGRAMME

HANDBOOK




ECT Programme: Year 1

YEAR 1 CURRICULUM OVERVIEW

TERM 1 / TERM 2 / TERM 3

STRAND 1 STRAND 2 STRAND 3
BEHAVIOUR INSTRUCTION SUBJECT

Weekly self-study (online content) IIII

Instructional Coaching from the Mentor

_ —_ —_— —_— —_— —_— —_— —_— e —_— —_— —_— —_— —_— —_— e — — — — — — e e e e — — — — — — — — — — — — — — —
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ECT Programme: Year 2

YEAR 2 CURRICULUM OVERVIEW

TERM 1

/ TERM 2 / TERM 3

« Complete outstanding
year 1 self-study modules

« Complete Year 2
Diagnostic Quiz

« Create self-study action
plan with mentor

« Revisit Year 1 self-study content to strengthen knowledge and practise

« Complete further reading suggested by Year 2 Diagnostic Quiz and/
or your mentor

« Complete Stretch content suggested by Year 2 Diagnostic Quiz and/
or your mentor
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ECT Programme: Year 2

Task - 5 mins — Compare Year 1 and Year 2

YEAR 1 CURRICULUM OVERVIEW

/ TERM 2 / TERM 3

TERM 1

STRAND 1 STRAND 2 STRAND 3
BEHAVIOUR INSTRUCTION SUBJECT
< Weekly self-study (online content)

Instructional Coaching from the Mentor

YEAR 2 CURRICULUM OVERVIEW

TERM 1

/ TERM 2 / TERM 3

+ Complete outstanding

year 1 self-study

+ Complete Year 2
Diagnostic Quiz

« Create self-study action

plan with mentor

+ Revisit Year 1 self-study content to strengthen knowledge and practise

modules | Complete further reading suggested by Year 2 Diagnostic Quiz and/

or your mentor

+ Complete Stretch content suggested by Year 2 Diagnostic Quiz and/
or your mentor

Fortnightly self-study (online content)

Fortnightly instructional coaching from mentor




ECT and Mentor Conferences and CIlinics

® > > ) . -a a a . a
Year 1

Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2
ECT Events ECT Conference 1 | ECT Clinic 1 ECT Conference 2 | ECT Clinic 2 ECT Clinic 3
Face to Face or Face to Face Online Face to Face Online Online
Online

Science of Learning
Effective Planning

High expectations

Adaptive Teaching

Pupils Thinking Hard

Effective Feedback

ECT Online Study Behaviour Instruction Subject

Mentor Events Mentor Mentor Clinic 1 Mentor
Conference 1 Online Conference 2
Face to Face Face to Face

Contextualising the
Instructional Coaching Cycle Advanced
Coaching Instructional
Coaching

ECT and Mentor Weekly Instructional Coaching — Compulsory Logging on Steplab

Year 2
Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2

Events ECT Conference 3 | ECT Clinic 4 ECT Clinic 5 ECT Clinic 6

Face to Face or Face to Face Online Online Online

Online Professional Working with others Teaching Literacy Implementation
Development
Sustained Wellbeing

Online Study Access to all Year 1 Self Study modules, Diagnostic Tool and 7x Stretch Modules.

Coaching Weekly Instructional Coaching

Mentor Events

Mentor Clinic 2

Online

Deliberate Practice

The January and April starters have the same events, but one or two terms later.

*Mentor Curriculum in Year 2 subject to change.
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Who is involved in the delivery of ECT programme?

I

&

D

EARLY
CAREER
TEACHER

|

] London District East
, Teaching School Hub
For all schools in Barking & Dagenham, ering and

g , Havering

Newham

il

AMBITION
INSTITUTE

~

I

—>

INDUCTION
TUTOR

c—

? \ STEPLAB

1
—t—1"1
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The most important people!

I

- 5 p = A
INDUCTION EARLY
COORDINATOR CAREER

IX TEACHER

\_ J \ J

> Based in the school > Based in the school > Works in the school

> Helps the mentor to > Coaches the teacher > Does the majority of

do their job to make rapid work on the programme

progress
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OMIMARY - A typica \Ili i |I

\/

STUDY - EARLY CAREER
TEACHER

Teacher works through the
module study materials:

o WStch video 10min

e Read evidence summary 1 'W
e Do quiz & reflection 15min

Mentor watches teacher teach
for about 15min, identifying
coaching target for current
module, and preparing for feed-
back meeting

OVER THE COURSE OF AWEEK

FEEDBACK

Teacher and meet
for a 30-45min structured
coaching conversation:

1. Review previous target

2. Mentor explains new
target & teacher analyses
and reflects on new target

3. Mentor models good
Jractice

4. Wentor sets up practice,
pives feedback, and sets
up re-practice

. Both agree next actions

IMRLEMENT

|| Teadherimplements new

targ
habitdand practice

into their teaching




London District East
VN Teaching School Hub
> > For all schools in Barking & Dagenham, Havering and Newham

Your role is to Quality Assure your Mentors

Ensure that your Mentors are observing the ECT
weekly/fortnightly.

Ensure that they log an Action Step on Steplab
and hold the Mentor meeting

Ensure they log their feedback to the ECT —
model the action step and give the ECT the
opportunity to undertake Deliberate Practice
Provides the CONTEXT for the ECT
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SUMMARY - Atypical week within an instructional coaching model

OBSERVE FEEDBACK

The coach conducts a 15 minute > The coach holds a 30 minute

observation of the teacher

EARLY CAREER

REVIEW PROGRESS 1

meeting with the teacher

PRAISE PROGRESS >

MENTOR
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Deliberate practice

THE FIVE PRINCIPLES OF DELIBERATE PRACTICE

Push beyond
one’s comfort
zone

Work toward Focus intently Recieve and
well-defined, on practice respond to high-
specific goals activities quality feedback

Develop a
mental model of
expertise
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Year 2 funding

Rounded cost

per ECT

Rounded cost
per mentor

Total

England

(excluding the
London Area)

£1,400

£1,000

£2,400

Inner
London
Area

£1,700

£1,200

£2,900

Year 1 and 2 ECT Funding

Outer
London
Area

£1,600

£1,000

£2,600

Fringe
Area

£1,500

£1,000

£2,500
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Back-fill Mentor Funding

Mentor time off England Inner Outer Fringe
timetable for (excludingthe | Londonarea Londonarea area
training London area)

Payment 1-18 £856.93 £1,048.80 £944.42 £882.53
hours (1 year of

training)

Payment 2-18 £856.93 £1,048.80 £944.42 £882.53
hours (1 year of

training)

Total (36 hours) £1,713.86 £2,097.60 £1,888.84 £1,765.05

We collect data on mentors through DfE’s manage training for early career teachers
service to minimise the administrative burden on schools.

You can see how much you got!
https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-
career-framework-ecf-mentor-training-national-roll-out



https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out
https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out

London District East
VN Teaching School Hub
> ’ For all schools in Barking & Dagenham, Havering and Newham

What does the coaching need to look like?
Nick and Leah!

Instructional coaching in

action: Task: Whilst watching consider how the video demonstrates
Discussion 1. Clear model

Model and Analyse: . .
https://youtu.be/Br6LRodWhKA 2. ECT deliberate practice

3. Feedback from Mentor and re-practising

Practice and Feedback:
https://voutu.be/VjtbV2CCpOE
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https://youtu.be/Br6LRodWhkA
https://youtu.be/VjtbV2CCp0E

Instructional coaching in action - Discussion

Task — 10 mins — Table Discussion

* How does this form of coaching differ to other forms of coaching or
mentoring?

* Considering the type of coaching processes within your school, what
are the key messages about instructional coaching that you will want to
communicate to your SLT to get buy in?

* How will you need to support your mentors to embed this form of
coaching in your school?



London District East
VN Teaching School Hub
> > For all schools in Barking & Dagenham, Havering and Newham

Enabling conditions for successful alignment and implementation.

Managing large groups....

Time

SLT and Head Support
School Culture

Mentor/ Teacher relationship
Mentor mental model

aRrwbd -~

Task — 5 mins — Table Discussion



London District East
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For all schools in Barking & Dagenham, Havering and Newham

Induction Tutor Conference - 2024

BREAK




London District East
, Teaching School Hub Search for events N

r > For all schools in Barking & Dagenham, Havering and Newham

Enter a search term... o

#, Ambition
2 Institute My Ambition Past Events
Home MyProgramme Events My Application Steplab Onboarding & EDI My Support ECT Clinic 3, G44 (Boleyn ECT Clinic 2, G44 ECT Conference 2 (Sept
Trust Primary) Date: 2023)
ate:
Date: 4 Jun 2024 - 4 Jun 2024 20 Feb 2024 - 20 Feb 2024 Date:
Time: 15:45- 17:00 Time: 15:45 - 17:00 10 Jan 2024 - 10 Jan 2024

Time: 09:00 - 16:00

VIEW EVENT DETAILS VIEW EVENT DETAILS VIEW EVENT DETAILS
Attended Attended Attended
Events One-to-one Appointments
Check out your upcoming events and organise your responses. View upcoming appointments and schedule new appointments for your .
one-to-one services. E.g. Coaching, Instructional Coaching, Assessment ECT CII I:IIC 1" G44 (BQIEYI'I ECT Cnnfe rence 1 [20235}
W Trust Primary) Date:
VIEW )
Date: 7 Dec 2023 - 7 Dec 2023 10 Oct 2023 - 10 Oct 2023
Time: 15:45-17:00 Time: 09:00 - 16:00
VIEW EVENT DETAILS VIEW EVENT DETAILS
Attended Attended
Showing 1to 5 of 5
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Steplab

& Home
122 Lead
= Learn
© Coach
i Library
® Profile
R Manage

@ Support

Steplab — [ GI=R 1 [CARE N

Overview

Coaching & study ~

Overview

Group engagement stats

67

Timeline view

Individual performance data

Myles Mitchell

Paul Thomas Kelly

Paul Thomas Kelly

I 7% of the available programme completed

List view

. London District East
« Teaching School Hub

For all schools in Barking & Dagenham, Havering and Newham

2 Tollgate Primary School: ECF 2023-09 e

Drop-ins + Analysis
Refine dashboard data Reset
Show all
Any -

de

Update dashboard

Download report

L 4 4 L 4 ® L 4 Message

coach

2 - Nudge
teacher
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Steplab

# Home
k2 Lead

= Learn
© Coach
i Library
@® Profile
X Manage

@ Support

= Ambition

// Institute

London District East

Vo Teaching School Hub
~V > For all schools in Barking & Dagenham, Havering and Newham

Manage d Q

Manage: Barking Abbey School, A Specialist Sports and Humanities College: ECF 2022-05

@ ~
Manage staff Coaching Lead

relationships

Administrate: Barking Abbey School, A Specialist Sports and Humanities College: ECF 2022-05 -

O B

Edit term dates Export data
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NEELRE Xplore the Coaching Simmulato

Steplab

A Home
& Lead
= Learn
O Coach
if\ Library
® Profile
&R Manage

@ Support

London District East

Vo Teaching School Hub
>~ > For all schools in Barking & Dagenham, Havering and Newham

Knowledge base
Browse topics

Go

(O Search inside article

% Help for Ambition mentors

% Help for Ambition participants (ECF and NPQ)

% Help for Ambition induction tutors (co-ordinators)
% Help for Ambition ECT and NPQ Leads

More resources

Coaching simulator

FAQs & Contact
Chattous
Send us feedback

Policies

Welcome to the Steplab Knowledge Base

If you are a lead, a coach or a teacher looking for some support and guidance around how to use the site
to supercharge the learning of yourself, your students or other teachers, you've come to the right place!

Please navigate to an appropriate help topic using the menu.
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j - London District East
Vo Teaching School Hub
N v > For all schools in Barking & Dagenham, Havering and Newham

NEELRE Xplore the Coaching Simulator

4 Steplab simulatar

& Home S5 e erieia e ghee rec e Peedtck 1)
L [t wes et when Jl Mesc ety
Pronl
e 6 i During the feedback
session, please remember

to click the | NlSH

button.

Which section In the lesson will wou visit bowasdh this sten in action?

Sa ket hmazn skes



Steplab

4 Home
2 Lead
= Learn
© Coach
i\ Library
® Profile
X Manage

® Support

o

Year 1 ECT - 'Courses' in the Profile

&

Explore portfolio

Choose data

e Paul Thomas Kelly

Current step
Courses
Programmes
Studies
Drop-ins
Drop-ins
Feedback
Feedback
Steps
Progress logs
Paul's Practices
Direct messages
Direct messages
Shoutouts
Shoutouts
Attachments

London District East
, Teaching School Hub

For all schools in Barking & Dagenham, Havering and Newham

Courses

Subject 7-12

Early Career Teachers Year 1

Subject 1-6

Early Career Teachers Year 1

Instruction 7-12
Early Career Teachers Year 1

Instruction 1-6
Early Career Teachers Year 1

Behaviour 7-12
Early Career Teachers Year 1

Behaviour 1-6
Early Career Teachers Year 1

ECT 2023-2025 Teacher Orientation

0000000
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London District East
, Teaching School Hub

For all schools in Barking & Dagenham, Havering and Newham

NEJELRE Xplore an ECT Year 2 — Masquerade!

Masquerade as the ECT and then explore the Learn Tab

Steplab Steplab o a @

& Home Select next module to study ~ My achievements &
AL it 1 Manage Steps Studies
A Home Ambition Institute g = Learn 22X - chieved 54 completed
Planning backwards from learning goals
= |ead a’ Romana Esa = Coseh Behaviour v Show step history A
i Library Instruction v ) ’
e Cleves Primary School Subject ~
= Learn ® Profi
ronle O Planning backwards from learning goals
Linked colleafues = Masquerade &5
upport o Types of knowledge
O Coach
O Gaps and misconceptions
i\ Library Romana's achievements @ Acauisttionbefore appikation

Promoting deep learning
® Profile Steps Studies

22 . :
achieved completed Developing pupils' literacy

ON©

Sharing academic expectations

& Manage

Assessing for formative purposes

® Support Explore Romana's portfolio

Drop-in on Romana

Examining pupils' respanses
Adapting lessons to meet pupils’ needs

Feedback

00O

Hide all studies ~

(e}o]



ﬁ London District East

,» Teaching School Hub

Q INDUCTION r For all schools in Barking & Dagenham, Havering and Newham
TUTOR % >

> W

O oo N,

Induction Tutor - Strategic Responsibilities

Check ECTs are doing their weekly self-
study.

Nudge ECTs if they are not.

Praise if they are.

Check Mentors are logging action steps and
feedback.

Nudge Mentors not logging coaching.
Assign coaches to ECTs.

Pause participants on the programme.
Look at ECTs Profile — to check on self-study
Look at targets set and feedback given by
Mentors if needed.

Lead tab: Pausing and Nudging

Steplab

aaaaaaaaaaaaaaaaaaa

Analysis ¥

Q & G-

& Tollgate Primary School: ECF 2023-09 9

eeeee
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London District East
VN Teaching School Hub
> > For all schools in Barking & Dagenham, Havering and Newham

Discussion — 5 mins on your table

Summarise where you are with Steplab.

Make a note of your next steps.
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London District East
VN Teaching School Hub
> > For all schools in Barking & Dagenham, Havering and Newham

Next Steps for youk

1. Work through the Summer Term Induction Tutor Checklist - On Website

2. Book your ECTs and Mentors onto the correct Conferences for September and
October.

3. Register all of your new ECTs and Mentors with the Appropriate Body on ECT
Manager — start now.

4. Register all of your new ECTs and Mentors on the DfE Registration Service
(formerly the DfE portal) - start 24 June.

5. Get as many ECTs and Mentors as you can to onboard to Steplab before we break
up for summer.

6. New staff can start the orientations on Steplab.

82


https://londondistricteast.org/early-career-teachers/induction-tutor-checklists/

EARLY CAREER
TEACHERS

I ECT Programme

ECT and Mentor Testimonial
videos

I ECT and Mentor Training Dates
Steplab Training
Policies

Induction Tutor Checklists

London District East
Teaching School Hub

For all schools in Barking & Dagenham, Havering and Newham

ECT AND MENTOR TRAINING DATES

ECT Programme Events Overview 24/25

ECT-Programme-Events-Ov...

London District East /ﬁ Ambition
Teaching School Hub 27 Institute
ECT Programme Events Overview and Conference Booking Links 24/25

Year 1 Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2
ECT Events | ECT Conference 1 ECT Clinic 1 ECT Conference 2 ECT Clinic 2 No Events ECT Clinic 3
Face to Face or | Face to Face at Excel Online 3:45 — Face to Face at Excel Online: 3:45 - 5pm Online: 3:45 - 5pm
Online Spm

Science of Learning Adaptive Teaching Pupils Thinking Effective Feedback

Effective Planning High Hard

expectations Thurs 16% Jan 2025 Date allacation and Zoom Links on My

Mon 16% Sept 2024 Tues 21# Jan 2025 Date allocation and Ambition

Tues 17" Sept 2024 Date allocation | Weds 22 Jan 2025 Zoom Links on My

Weds 18* Sept 2024 and Zoom Links | Thurs 23+ Jan 2025 Ambition

Thurs 19 Sept 2024 on My Ambition

Book Here:

Book Here: https://forms.office.com/e/sKcngmaZkz

https://forms.office.com/e/0KC TwayYrp
ECT Weekly Behaviour Modules 1- 12 Instruction Modules 1 - 12 Subject Modules 1-12
Self-Study On Steplab On Steplab On Steplab
Mentor Mentor Conference 1 Mentor Clinic 1 Mentor Conference 2
Events Face to Face at Excel Online: 3:45 - 5pm Face to Face at Excel

Instructional Coaching Contextualising Advanced Instructional Coaching

the Coaching Cycle
Weds 26" Sept 2024 Weds 8% July 2025
Thurs 26% Sept 2024 Date allocation and Thurs 10% July 2025
Zoom Links on My

Book Here: Ambition Book he

hitps: office com/e/pmGFYmPm! hitps://forms office.com/e/dL NpBW3OVG
ECT and ‘Weekly Instructional Coaching — Compulsory Logging on ‘Coach’ Tab of Steplab
Mentor

The January and April starters have the same events, but one or two terms later respectively. The *Mentor Curriculum in Year 2 subject to change.
January and April Cohorts have their own dates pathways that they follow separately.

ECT Programme Events Overview (PDF)
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\-—. London District East
VN Teaching School Hub
N v For all schools in Barking & Dagenham, Havering and

Induction Tutor Conference - 2024

Final
Reflections




. London District East
s Teaching School Hub

For all schools in Barking & Dagenham, Havering and Newham

| |
EV a,I u a,tl O I l Induction Tutor Conference June
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