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Course 1

Implementation

Module 1
Explore

Module 2
Prepare

Module 3
Deliver and
sustain

Clinic 1

Implementation

Module 1
Whole
school
culture

Module 2
Pupil
culture

Module 3
Staff
culture

Clinic 2
Culture

Course 3
Teaching

and
Behaviour

Module 1
Planning

Module 2
Effective
instruction

Module 3
Behaviour

Clinic 3
Teaching
and
behaviour

Course 4
Professional

Development

Module 1
The big
ideas

Module 2

Mechanisms
for effective
professional
development

Module 3
A culture of
improve-
ment

Clinic 4
Professional
Development

Course 5
Additional
and Special

Educational
Needs and
Disabiliti

Module 1
Quality
first
teaching

Module 2

Interventions

Module 3

Additional

behavioural
needs

mO Z2m>XmmZ2O00

N

National Professional Qualification (NPQ): Senior Leadership

Course 6
Curriculum

and
Assessment

Module 1
Curriculum

design

Module 2
Literacy
across the
curriculum

Module 3
Attainment
and
feedback

Clinic 5
Curriculum
and
assessment

Course 7

Organisational

Management

Module 1
Safeguarding

Module 2

Resources
management

Module 3
Recruitment
and
retention

Clinic 6
Organisational
management

Course 8
Working in

Partnership

Module 1
Partnership
working

Module 2
Parents
and carers

Module 3
Building
capacity

Course 9
Governors

and
Accountability

Module 1
Managing

accountability

Module 2
Risk

Module 3

Effective
governance

Assessment ‘
preparation
package




